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Les Angeles, Calif.
Oct. 26, 1972

Pelitical Committee
Dear Comrades:

Enclesed please find seme prepesals I want
te put before the cemmittee entitled "Memerandum
on Pest-Electien Activity." .

I hepe you are able to glve this yeur cen-
slderatien soem.

Cemradely,

<

Il

Milten Alvin



MEMORANDUM ON POST-ELECTION ACTIVITY

Fer some time now, appreximately two te two
and a half years, the radlcalizatiem ef the 1960s that
the present decade imherited has been skldding down-
hill. With enly few exceptiens actiens en the campuses,
ameng Black liberatienlists amnd ether minerities, women
and gays have been gettlng neticeadbly smaller. Anti-
war demenstratiens, with the exceptiem ef the April 24,
1971, marches imn Washlngten and San Frenclsce, have
been smaller, harder te erganize, te raise menmey fer
and achleve working unity of the twe maln factlens
in this fleld.

Thls precess has been surmeunted by eur party
te seme extent maluly because of the 15-menth presid=
entlal campalgn which 1s new drawing te a clese. With -
& leng campalign, many lecal amd state candidates and
&ll the ether activitles that ge with such efferts,
our mevement kept busy desplte declining eppertunities
in the specific areas memtiened abeve.

Alse, the subscriptien drives ef the last few
years, carried emn 1m clese relatien teo the electeral
campalgn were successful but the very successes them=
selves served im part te hide the fact that the rad-
.icalization was in a perled ef declime.

With the end eof the electlen campalgn enly
days away we will be cemfremted with the preblem ef
hew te best dispese of eur reseurces in the next
peried. It makes little er me differemce, frem
this standpeint, whether Nlxen eor McGeverm wins the
electien, If the perled ahead of us, im the lmmed-
late semse, 1s similar te what we have experlemced
in the last year eor twe, we will have te face the
fact that there will be fewer eppertunitlies fer us
. te take part in actiens than there were prier te

twe years age. :

In axtempting to assess the preblem I anm
emitting speculatien em whether the presemnt dimim=-
ished eppertunitlies mear the radicalizatiem is ended
for a whele peried er 1f this is enly a temperary
dewnswing te be fellewed by a mew upsurge. I bel-
ieve that trying te determine which way things '
will ge amd whem a turm cam be expected is enly
speculative and umnecessary besides.




Leeking ahead for ounly a shert peried, about
gix menths er se, 1t seems falrly certalm that the
dewnward directlen eof the radlicalizetlen will net be
substantially reversed im that perled. If it 1s and
& new upswing eccurs, se¢ much te the geed. We cam
and will adjust eur activities very qulckly.

But 1f the next perled brings a certaln stag-
nation and little actier in the mevements where we
have been werking, and I think this is the mere like=-
ly develepment, we sheuld adjust eur activities 1in
accerdance with such cenditliens.

I prepese that the party re-direct its main
attentlien im the next perled te prepaganda werk,
What I have in mind is net a reutine reaction te less~-
ened eppertunlities fer actien, which weuld be feorced
upenr us ln any event, but a carefully planmed and

energetlcally carried eut campaign ef prepaganda and

-gducatitn.

This weuld be ergamized umder different head-
ings. Flirst, the sale of THE MILITANT sheuld be in- -
creased e a great extent by making many mere cem-
rades avallable te sell as their main assigument.
Using the Les Angeles brauch as an example, if we
asslgned 20 te 25 members, each te sell twe er three
times a week, we sheuld dlspese ef 1,000 te 1,500
papers. This weuld be a substantial, a dramatic
increase in eur average ever the past twe years er
ge. Yet it weuld invelve emnly 20 te 254 ef the -
branch. :

If such an increase in sales 18 plammed, it

weuld require geing te mew areas te prebe the pessib-

ilities in additien te these already established

spets such as campuses, alr terminals, bus atatio;s,_'

markets, etc.

Articles of special interest te varieus ele-
ments sheudl be writtem with the alm ef cencemtrating
sales 1n certaln areas, Fer example, I think the :
paper sheuld carry mere material ef lnterest te facte
ory werkers and umnienists fer the purpese ef helpimg
sales at factery gates amd unien meetings. There is
& geeod basis fer this as the rebellien agalngt Meauny
over electeral pellicy has shakem things up a bit in
the uniens., Alse, seme large umiens will have te
negetlate mew centracts in 1973 and we sheuld write
en this.




-3 -

Simllar things can be done to interest pot-
entlal readers in the Black Cemmunity, ameng Chlcanes,
women, etc., Sales of the paper should be supplemented
by sales of small pamphlets such as Psthfinder has
published from time to time. We should take advantage
of special events like the new (and atrecious) film
abeut Tretsky. Joe Hansen's review, carried in Inter-
continental Press, can be put eut as a small pamphlet
and seld at theatres shewimg the plcture. Tretsky's
writings can be seld at such theatres at the same
time as well as the paper and ISR.

I prepese that the kind eof sales campaign
briefly descrlbed above aim at bringlng the circula-
tlien of THE MILITANT up inte the 75,000 te 100,000."
range. I den't believe that this is in eentradiction
te what I sald earlier, that is, that the radicaliza-
tien has been skldding downhill., While actlens ef
mest kinds have diminigshed this dees net mean at all
that the peeple ef America have beceme satisfled
wlth things end that the presemt situatien 1s accept-
able te them. .

I think that what is goeing em in the minds ef
mgny people 1s a reluctamce and hesltancy te jump inte
any and all prepesals te act. But at the same tlime
these peeple are looking fer explanatiems for the fall-
ure te change anything much in the last 10 te 15 years.
They are thinking things threugh (I am speaking ef
petential vanguard elements) amd leeking fer answers
that have net yet beem breught te thelr attention or
that they de net yet umderstand.

If this 1s se, and I believe it 1s, them the
situatien lends itself te prepaganda and educatien
- werk under faveorable cemdltiens. I den't think the
secters of American peeple whe are leeking fer sub-
stantial changes have been defeated or are demeral-
ized. I think, rather, that they are epem te mew
- 1deas and that we must reach them with eurs. The
best way te de thls new is te ergemize a bread prep-
- aganda and educatien campaign te last abeut six
- menths er whatever peried is lmdicated by future dev-
elepments.

I alse prepese that all branches increase thelr
educatienal werk, forums, classes, etc. These sheuld
be almed at new readers of eour press but that dees net
mean that material sheuld be scaled dewn te the least
experienced and sephisticated. Branches sheuld have



classes for begimmers as well as advanced classes
to whatever extent is indicated by lecal clrcumstances.

Speclial attentien sheuld be paid te ferums, te pertin-

ent subject matter, to eutside speakers, debates,
sympesiums and new end drematlc forms ef presentatlen.

We sheuld increase eur pelemics with rival
tendemcles whe cempete with us fer the advanced radicals.
In the kind eof campalgn I visualize the ISR can be a
valuable teol. That deesn't mean the magazine sheuld
carry nething but pelemics but that the ameunt ef such
material, especlally against the Cemmunist Party and
the bureaucraclies of the Seviet Unien and China, sheuld

' be sharply imcreased. A4lse, sales of the ISR and sub
‘drives sheuld be erganized in ways ether than those we

use now. The present methed, while 1t dees yleld seme
increases ln subs, puts the ISR inte a needlessly sub-
erdlnate pesitien te THE MILITANT. I think we can de
better, if each branch assigned peeple, en the preper
scale, te sell the magazine as thelr maim activity.

Anether area te which increased attentiem sheuld
be paid is the branch beek stere. All branches sheuld
have well-stocked steres and thelr beeks -and pamphlets
sheuld be advertised. The steres, ef course, sheuld
be kept epem for as meny hours a day as pessible,
Oppertunities te sell eutside the stere 1tself sheuld

. be seught, g

'If the kind ef perspectlve I have eutlined is
adopted, it sheuld be launched fermally by the Pelltical
Cemmittee., leading cemrades frem the cemter sheuld

. yisit the branches te explainm the campaigm, i%ts pur-
-peses snd geals. The impertemt peints, stated gemer=~ .

ally, are: (1) The relatien betweem prepaganda and
educatien, en the eme hand, and agltation and actien,

- en the ether; (2) The party's flexibility in shifting

emphasis fram one to anether; (3) The impertance eof

. reacting quickly and effectively te changes 1m ebject-
- ive cenditiens; (4) The temperary mature of changing

emphasls frem prepaganda to sctien and frem actien
te propag:nda. :

Milten Alvin
Oct. 26, 1972




